D081 Glossary
"Top-down" approach
Management approach in which upper management or company executives make decisions and disseminate them to lower levels of the organizational hierarchy
Adhocracy culture
Type of externally focused, flexible organizational culture
Agile
Project management approach, originally used for software development, characterized by quick, iterative cycles and frequent adaptations
Breakthrough
The development of an entirely new product or process
Business analysis
Use of data about the internal and external business environment to identify business needs and objectives
Business capabilities
An organization's capacity and expertise to carry out specific business activities
Business model
A company's plan for creating value, including the types of products and services it will offer to earn revenue
Centralization
Concentration or consolidation of control under one authority
Clan culture
Type of internally focused, flexible organizational culture
Codes of conduct
Set of rules outlining acceptable (and unacceptable) practices, behaviors, and processes an organization expects of its employees
Competing Values Framework
Model for diagnosing an organization’s cultural type
Conglomerate
A large corporation consisting of several businesses whose products or services may differ widely
Consolidation
Merger of one or more companies into a larger organization, usually for economic benefit
Corporate Social Responsibility (CSR)
Organizational policy integrated into the firm’s business model that goes beyond regulatory requirements to act in the interest of social or environmental good
Cost leadership strategy
Business-level strategy that seeks to outcompete rivals on price
Cost-benefit analysis
Evaluation of the total cost of ownership of a solution compared to the expected return on investment
Creativity
Generation of novel or unique ideas
Critical thinking
Disciplined process of rational, evidenced-based, and open-minded thinking that involves analysis and evaluation of inputs to reach an answer
Customer value
The benefit (vs. cost) a customer receives from a product or service offering
Data analysis
Process of evaluating and interpreting data using analytical and statistical tools to uncover business insights
Decision-making process
A seven-step process to make strategic decisions informed by data
Define
Stage of Design Thinking process that builds on observations of users to identify and refine a problem statement
Departmentalization
Grouping of processes, activities, and resources into functional units
Descriptive analytics
Process by which historical data is analyzed and interpreted to provide business insights
Design thinking
A human-centered process for innovation consisting of six iterative stages—empathize, define, ideate, prototype, test, and implement
Differentiation strategy
Business-level strategy of establishing competitive advantage through adding value to a product or service to accompany a higher price point
Divisional
Type of organizational structure with many functional departments grouped under a division head
Empathize
Stage of Design Thinking process that seeks to understand and develop empathy for the user experience
Empathy
The ability to understand or be attuned to the feelings, thoughts, or experiences of another human being
Enterprise risk management (ERM)
Methods and processes used by an organization that provide a framework for identifying and managing risks and opportunities
Entrepreneur
One who undertakes innovations in an effort to deliver market adoption with a viable business model
Entrepreneurial mindset
An important component of entrepreneurship, a mindset of passion, drive, ambition, creativity, vision, and persistence
Evidence-based decision-making
Approach to decision-making that relies on actual experimentation or historical data to demonstrate the likely success of a plan before taking action
Flat
Horizontal type of organizational structure with few or no middle managers between staff and executive management
Focused differentiation strategy
Business-level strategy of delivering unique value to a narrow target audience at a high price point
Focused low-cost leadership strategy
Business-level strategy of competing based on price to a narrow target market
Foreign direct investment
Investment made by a firm establishing business operations or control of business assets in another country
Formalization
Establishment of defined structures, groupings, processes, and hierarchies
Functional
Type of organizational structure with governance in a hierarchical pyramid
Hierarchy culture
Type of internally focused, controlled organizational culture
Human-centered design
Approach to design that begins with the people (users) affected by the problem or potential solution
Ideate
Stage of Design Thinking process where ideas are brainstormed and generated
Implement
Stage of Design Thinking process where a solution is brought to scale as a market offering or is adopted throughout the organization
Incremental innovations
Gradual improvements to products or processes
Initiative
An organizational priority that identifies a direction or strategic area of focus
Innovation
Process of developing and implementing a new product or process that delivers value to users or customers
Integrated strategy
Business-level strategy where an organization seeks to provide more value than an average competitor at a moderate cost
Internet of things (IoT)
Connection of everyday devices via the internet, using sensors, gauges, and a variety of computing technologies
Invention
The creation of a unique new idea, process, or object
Iterative
Repeated cycles that increasingly approach the desired result
KPIs
Key Performance Indicators, or the most important metrics for an area of the business
Macro environment
The whole of the organization's external and uncontrollable environment
Management information systems (MISs)
An information system to organize and coordinate business data to support analysis and decision-making
Market culture
Type of externally focused, controlled organizational culture
Market share
The percentage of sales in a market controlled by a particular company or product
Matrix
Type of organizational structure where cross-functional teams report along vertical and horizontal lines
Micro environment
Elements in an organization’s immediate external environment that effect its performance
Multidivisional
Type of organizational structure where multiple semiautonomous divisions report to central management (such as subsidiaries to a parent company)
Organizational culture
The beliefs, values, assumptions, expectations, priorities, behaviors, and interaction styles that define the unique social and psychological environment of an organization
Organizational structure
The way that a firm is organized, grouped, or arranged for the purpose of operations, management, and communications
Organizational values
The fundamental beliefs and principles upon which an organization and its behavior are based
Porter's Five Forces
Business analysis model that explores the impact of competition in an organization’s microenvironment from industry rivals, new entrants, substitute products, suppliers, and buyers
Preventable risks
Situations within an organization’s control (or ability to avoid) that could expose it to liability or loss
Problem statement
Brief description of the issue to be addressed through the design of a solution
Process innovations
New or improved ways of conducting business, such as the application of new technology, production techniques, or distribution methods
Product innovations
New or improved goods or services offered to the market
Prototype
Stage of Design Thinking process where designers create testable versions of the ideated solution; draft or example version of a solution that can be tested and evaluated
Qualitative
Data that is non-numeric, often collected through interviews, observations, focus groups, and open-ended surveys
Quantitative
Numeric data (information that can be measured with numbers to answer how much, how many, how often)
Research and development
Organizational activities with the goal of innovating products and services
Return on investment (ROI)
Performance measure for a solution that directly measures the net profit derived versus the cost of investment
Reward
Expected gain, also referred to as a return, from an organizational or capital investment
Risk
A situation exposing the organization to liability or loss
Risk categorization and definition (RCD)
Type of management information system designed to support ERM
Risk exposure
Potential or probability of loss to the business from a possible event
Scale
Grow or expand production, distribution, and sale of a product in a profitable way
Scenario planning
Method of strategic planning that uses plausible scenarios to help an organization create flexible long-term plans in the face of uncertainty
Scientific method
Empirical approach or procedure used to hypothesize and test observations
Strategic management
The process of ensuring alignment between all organizational activities and business objectives
Strategic risks
Situations that may expose an organization to liability or loss but that offer the opportunity to achieve organizational objectives
SWOT analysis
Business analysis technique that explores internal strengths and weaknesses along with external opportunities and threats that impact an organization’s ability to achieve its objectives
Team-based network
Organizational structures that arise organically to solve problems and project needs
Test
Stage of Design Thinking process where the prototype is tested and additional information can be gathered to inform the solution
Total cost of ownership (TCO)
Calculation of the direct and indirect costs to the organization of a product or system over its lifetime
Transformational
Organizational adaptation and development of new processes and business models
Trend analysis
Practice of collecting historical information to monitor business performance over time and look for patterns, or trends, in the data
Uncontrollable risks
Situations in the external business environment that may expose an organization to liability or loss but are outside its influence or control
Wicked problem
A challenging or complex problem without a clear solution, usually social or cultural in nature
Widgets
Mini-apps that can be added to customize a home screen
 

